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and enrichment programming for Hoosier students



SLL OVERALL 
RESULTS

Indy Summer 
Learning Labs

12,000+
MORE THAN 12,000 STUDENTS 
WERE ENROLLED IN SLL SITES 

ACROSS INDIANA IN 2025

“Once again, the 
Summer Learning 
Labs are showing 
what is possible 

when schools  
and communities  
work together to 
support student 

learning with  
high-quality  

curriculum and  
consistent  
progress- 

monitoring.”
— Dr. Katie Jenner,  
Indiana Secretary  

of Education
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ABOUT THIS REPORT
The 2025 Summer Learning Labs  
Results Report shares a program  
overview, enrollment demographics,  
and academic learning gains for  
the five participating programs  
across Indiana: 

1. BGC Summer Learning Labs
2. Indy Summer Learning Labs
3. Northwest Summer Learning Labs
4. Southeast Summer Learning Labs
5. Wabash Summer Learning Labs

Indy Summer 
Learning Labs
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For a list of all 2025 Summer Learning  
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ABOUT SUMMER 
LEARNING LABS

Since the summer of 2021, Summer Learning Labs (SLL) has provided  
high-quality academic and enrichment programming to help thousands  
of students accelerate their learning. SLL was created by The Mind Trust  
and United Way of Central Indiana to combat learning loss caused by the  
COVID-19 pandemic. The program began with 38 sites in Indianapolis  
and served around 3,000 students. 

was developed to accelerate learning  
in each subject over a five-week time  
period. 

Reaching highest-need students:  
SLL removes barriers to impactful,  
safe, and fun summer programming.  
The majority of sites are free to attend  
and many offer breakfast and lunch  
each day. Maintaining program elements 
that help working families over summer 
break is an essential commitment for  
anchor partners. 

Community and school partnerships: 
Community partners work alongside 
districts and schools to offer SLL. 
Community centers, churches, and  
youth-serving nonprofits serve as site 
locations in multiple SLL regions. Schools 
and districts are not burdened with the  
task of curriculum development, allowing 
them to efficiently implement high-quality 
summer programming. This model allows 
for greater program reach and uses a 
collaborative approach to learning to  
reach as many students as possible.

Summer Learning and Enrichment 
for Hoosier Students

In 2024, The Mind Trust assumed full 
program management and partnered  
with the Indiana Department of Education 
(IDOE) to replicate the program to more 
regions across the state through the  
EWW grant program. 

Empowering Local Community 
Organizations and Schools
In each region, anchor partners serve as  
the principal program coordinator, recruiting 
local site partners, managing hiring and 
training of qualified staff, and ensuring 
sites follow core program principles. 
The Mind Trust is the anchor partner for 
Indianapolis sites. Outside of Indianapolis, 
the organization provides technical support 
and guidance on SLL administration to 
anchor partners who lead the program in 
their regions. 

All Summer Learning Labs  
follow three core principles: 
A focus on acceleration: The English 
Language Arts (ELA) and math curriculums 
are aligned to Indiana state standards and 
designed to give students material that 
prepares them for the next grade level. 
Created by Lavinia Group, the curriculum 

2025 SLL IMPACT

144
NUMBER OF SITES 12,000+

STUDENTS SERVED 

37
NUMBER OF CITIES 

Northwest 
Summer  

Learning Labs

Southeast Summer  
Learning Labs
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ABOUT SUMMER 
LEARNING LABS
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2025 LAB LOCATIONS
1. 	BGC Summer Learning Labs  
	 Anchor Partner: Boys & Girls Clubs  
	 of the Northern Indiana Corridor 
	 Service Areas: 28 cities across  
	 Indiana, see page 30 for all locations
2. 	Indy Summer Learning Labs  
	 Anchor Partner: The Mind Trust 
	 Service Area: Indianapolis, IN
3.	 Northwest Summer Learning Labs  
	 Anchor Partners: Urban League  
	 of Northwest Indiana and DHB  
	 & Associates 
	 Service Areas: East Chicago, Gary,  
	 Hammond, and Merrillville, IN
4. 	Southeast Summer Learning Labs  
	 Anchor Partner: Creating Avenues  
	 for Student Transformation (CAST) 
	 Service Areas: Campbellsburg,  
	 New Pekin, and Salem, IN
5. 	Wabash Summer Learning Labs  
	 Anchor Partner: Wabash  
	 County YMCA 
	 Service Areas: North Manchester  
	 and Wabash, IN

To see a list of all 2025 Summer 
Learning Lab locations, see  
pages 30-32.

Building on Proven Partnerships
In 2024, four anchor partner organizations received funding from IDOE’s 
Expanding What Works grant to replicate Indy Summer Learning Labs (ISLL) 
in their region. Each of these SLL regions outside of Indianapolis were able to 
serve students for a second year in summer 2025. As academic performance in 
2024 and 2025 indicate, results show proof of scalability for the program model, 
especially when the expertise of locally-based community organizations can be 
leveraged. Expanding What Works (EWW) SLL regions doubled enrollment from 
2024 to 2025 while maintaining double digit ELA and math learning gains. 

		  participants who also received  
		  tutoring through Indiana Learns, a  
		  statewide math and reading tutoring  
		  grant program for eligible students  
		  in grades 3–8. Students who  
		  participated in both saw statistically  
		  significant gains in ELA.
	 •	 All students who attended in 2023 
		  outperformed their peers who did not,  
		  showing an additional 9 to 17 weeks  
		  of instruction.
​​	 •	 The study found statistically significant  
		  results in ELA for these four groups  
		  who participated in ISLL in 2023:
			   	 Students who also attended  
				    the program in 2021 and 2022
			   	 Students who attended 70%  
				    of the program
			   	 Black students
			   	 Students who qualified for  
				    free- and reduced-price meals
	 •	 The math results for 2023 ISLL  
		  students were generally positive.

Additional external analysis of the 
program, including measurement of 
statewide results, will be conducted as 
more data becomes available. 

External Study Shows Program  
Benefits for Multiple Student Groups
Basis Policy Research (Basis), an 
independent research organization 
specializing in data analytics, program 
evaluation, and applied research, 
conducted an evaluation of Indy Summer 
Learning Labs’s impact over the 2021, 
2022, and 2023 program years.

The study compared ILEARN proficiency 
rates of students who participated 
in ISLL with similar students who did 
not participate. Basis found several 
statistically significant results: 

	 •	 The largest statistically significant  
		  effects found were for 2023 ISLL  

 EWW ENROLLMENT

7,000+

3,500+
2024

2025

THE NUMBER 
OF STUDENTS  
ENROLLED IN 

SLL DOUBLED 
FROM 2024  

TO 2025.
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CURRICULUM & 
ACADEMICS

“It’s beneficial that students have an  
opportunity to workshop their skills and  
have fun doing it. They get to meet other  

children and possibly make lifelong  
friendships. It’s just a good program 
 for them to stay ahead of the game  

and not fall behind.”
—ISLL 2025 teacher, Brave Arts Institute

BGC Summer  
Learning Labs

Curriculum 
Accelerates  
Learning Over  
Five Weeks
Summer Learning Labs was created to  
make as large of an academic impact as 
possible over a short period of time, making 
a high-quality curriculum critical to the 
program. The Lavinia Group created the  
RISE Summer Learning Program curriculum 
for Summer Learning Labs. Lessons are 
designed to accelerate math and reading 
skills over a five-week period to help  
students gain ground in core subjects  
and start the next school year at or  
above grade level. 

KEY ELEMENTS OF THE  
CURRICULUM INCLUDE: 
	 •	 20 days of detailed lesson plans and work  
		  problems for grades 1 through 9.

	 •	 Focus on phonics instruction based in the  
		  science of reading. 

	 •	 Lessons that strengthen students’ critical  
		  thinking and ability to analyze complex  
		  problems.

	 •	 Pre- and post-assessments for each grade  
		  level to measure learning in math and ELA.

Every SLL location across the state uses the 
RISE Summer Learning Program curriculum 
and administers the program’s pre- and post-
assessments.

Wabash Summer  
Learning Labs

Indy Summer 
Learning Labs
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“There is a sense of community and  
collaboration between the ISLL teachers. It’s  
nice to see old faces. I look forward to that.”

—ISLL 2025 teacher

CURRICULUM & 
ACADEMICS

Support for 
Instructional Staff 
Instructional staff play a major role in  
ensuring Summer Learning Labs impacts 
student learning each year. To ensure staff 
have what they need to deliver high-quality 
academic instruction, the program provides  
a range of supports across each region. 

KEY ELEMENTS OF SUPPORT INCLUDE: 
	 •	 One week of pre-training on the curriculum  
		  for new and returning instructional staff,  
		  led by Lavinia Group. 

	 •	 Weekly professional development with  
		  Lavinia Group for implementation guidance. 

	 •	 Competitive pay for training week and  
		  instructional time.

	 •	 An organized package of teacher books, student  
		  workbooks, and pre- and post-assessments. 

The curriculum is designed to accelerate learning 
and challenges students at all levels to enhance 
critical thinking skills. Instructional staff across the 
program reported that over time, students became 
more willing to attempt difficult problems, actively 
participate in discussions, and demonstrate an 
improved use of grade-level learning strategies. 

BGC Summer  
Learning Labs

Southeast Summer  
Learning Labs

Northwest Summer 
Learning Labs



6    2025 Summer Learning Lab Results 

SLL 
ENRICHMENT

Summer Fun 
Alongside Learning 
Alongside math and ELA instruction, Summer 
Learning Labs also offer fun enrichment 
activities like athletics, arts & crafts, music, 
field trips, STEM activities, and more. Sites 
are provided funding to support costs for 
enrichment activities and allow the program  
to remain free or low-cost. 

Each SLL site can select the enrichment activities 
offered. Anchor partners can help connect sites  
with youth-serving organizations that can provide 
enrichment throughout the program. In Indianapolis, 
ISLL staff creates an enrichment guide with a  
variety of organizations that site locations can 
partner with at their discretion. 

Wabash Summer 
Learning Labs

BGC Summer  
Learning Labs

Wabash Summer 
Learning Labs

Southeast Summer 
Learning Labs
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SLL FAMILY 
EXPERIENCE

Family Feedback and 
Program Satisfaction
Summer Learning Labs values the feedback of all 
stakeholders, especially students and families. Across the 
state, families had an overwhelmingly positive experience. 

PERCENTAGE OF FAMILIES  
surveyed who felt SLL met their 

expectations for improving  
their child’s reading skills.

PERCENTAGE OF FAMILIES  
surveyed who felt SLL met their 

expectations for improving  
their child’s math skills.

PERCENTAGE OF 2025 SLL  
families surveyed who plan  

to enroll their child in the  
program next summer. 

92%94%

96%
PERCENTAGE OF FAMILIES 

surveyed who would rate their 
child’s overall experience with  

SLL as good or excellent.

95%

Indy Summer 
Learning Labs

Indy Summer 
Learning Labs

BGC Summer  
Learning Labs
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SLL OVERALL 
RESULTS

2025 Program-Wide  
Enrollment Demographics
Summer Learning Labs served more than 12,000 Hoosier 
students in summer 2025, the largest program impact year 
so far. A total of 144 sites across the state served students 
entering grades 1 through 9 following summer break. 

2025 PROGRAM-WIDE  
ENROLLMENT INCOME 

DEMOGRAPHICS 

15.4% 
Latino

2025 PROGRAM-WIDE  
ENROLLMENT RACIAL  

DEMOGRAPHICS

0.2% 
American  
Indian/ 
Alaskan  
Native

46.4% 
Black

7.1%  
Multiracial

29.6% 
White

62% 
Qualified  
for free or  

reduced-price 
meals

38% 
Did not qualify  

for free or  
reduce-price 

meals

1.1% 
Asian

0.2% 
Middle  

Eastern  
or North  
African

12,000+
MORE THAN 12,000 STUDENTS 
WERE ENROLLED IN SLL SITES 

ACROSS INDIANA IN 2025

144
NUMBER OF SLL SITES  

ACROSS INDIANA

37

FIVE REGIONAL  
ANCHOR PARTNER 
HEADQUARTERS

NUMBER OF CITIES  
HOSTING SLL SITES

Northwest

BGC

Wabash  

Indy

Southeast 
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SLL OVERALL 
RESULTS

2025 Program 
Continues Double- 
Digit Learning Gains 
All five anchor partners achieved double-digit 
math and ELA learning gains, showing the 
scalability of the SLL model. 

HOW RESULTS ARE MEASURED: 
	 •	 All SLL students take a pre- and post-assessment  
		  in math and ELA during the first and last weeks  
		  of the program. 

	 •	 A score in the below or approaching range means  
		  a student has not passed the assessment. 

	 •	 Scores within the basic or proficient range  
		  indicate that the student passes the assessment  
		  and is showing mastery of grade-level math  
		  and reading standards. 

	 •	 Learning gains are measured by the increase  
		  in the percentage of students scoring basic or  
		  proficient on the post-assessment compared  
		  to the pre-assessment.

BGC Summer 
Learning Labs

0% 25% 50% 100%75%

2025 PROGRAM-WIDE ELA LEARNING GAINS,  
ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

33.6% 66.4%

58.8% 41.2%

0% 25% 50% 100%75%

2025 PROGRAM-WIDE MATH LEARNING GAINS,  
ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

49.2% 50.8%

73.4% 26.6%

In 2025, across all five regions, students achieved 
a 25 percentage point learning gain in ELA and  
a 24 percentage point learning gain in math. 

25
PERCENTAGE  

POINT  
LEARNING  

GAIN

24
PERCENTAGE  

POINT  
LEARNING  

GAIN
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SLL OVERALL 
RESULTS

2025 Program-Wide Learning Gains by Student Group

0% 25% 50% 100%75%

BLACK STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

45.2% 54.8%

30.5%69.5%

0% 25% 50% 100%75%

BLACK STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

33.2% 66.8%

58.0% 42.0%

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

LATINO STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

46.5% 53.5%

29.1%70.9%

0% 25% 50% 100%75%

LATINO STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

27.6% 72.4%

52.6% 47.4%

0% 25% 50% 100%75%

WHITE STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

56.5% 43.5%

19.5%80.5%

0% 25% 50% 100%75%

WHITE STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

36.0% 64.0%

62.8% 37.2%

27
PERCENTAGE  

POINT  
LEARNING  

GAIN

24
PERCENTAGE  

POINT  
LEARNING  

GAIN

24
PERCENTAGE  

POINT  
LEARNING  

GAIN

24
PERCENTAGE  

POINT  
LEARNING  

GAIN

25
PERCENTAGE  

POINT  
LEARNING  

GAIN

25
PERCENTAGE  

POINT  
LEARNING  

GAIN
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SLL OVERALL 
RESULTS

0% 25% 50% 100%75%

STUDENTS WITH FREE OR REDUCED-  
PRICE MEALS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

46.1% 53.9%

28.5%71.5%

0% 25% 50% 100%75%

STUDENTS WITH FREE OR REDUCED-  
PRICE MEALS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

31.7% 68.3%

56.4% 43.6%

0% 25% 50% 100%75%

ENGLISH LANGUAGE LEARNERS,  
MATH LEARNING GAINS

PRE-TEST

POST-TEST

42.1% 57.9%

30.9%69.1%

0% 25% 50% 100%75%

ENGLISH LANGUAGE LEARNERS,  
ELA LEARNING GAINS

PRE-TEST

POST-TEST

22.6% 77.4%

45.1% 54.9%

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching

25
PERCENTAGE  

POINT  
LEARNING  

GAIN

25
PERCENTAGE  

POINT  
LEARNING  

GAIN

27
PERCENTAGE  

POINT  
LEARNING  

GAIN

23
PERCENTAGE  

POINT  
LEARNING  

GAIN
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BGC SUMMER 
LEARNING LABS

2025 BGC Summer 
Learning Labs Enrollment 
Demographics
Expanding What Works SLL regions doubled student  
enrollment from 2024 to 2025. A major driver of this was an  
effort by anchor partner Boys & Girls Clubs of the Northern 
Indiana Corridor (BGCNIC) to work with Boys & Girls Clubs  
across the state to offer the program. 

BGC Summer Learning Labs includes all Boys & Girls Clubs  
of Indiana locations that were operated in coordination  
with BGCNIC. 

2025 BGC SLL PROGRAM-WIDE 
ENROLLMENT INCOME  

DEMOGRAPHICS 

14.3%
Latino 

Ethnicity  
and of  

any race

2025 BGC SLL PROGRAM-
WIDE ENROLLMENT RACIAL 

DEMOGRAPHICS
0.3% 
American  
Indian/ 
Alaskan  
Native

51.0%
White

1.5% 
Asian

9.0%  
Multiracial

23.9%
Black

5,600+
MORE THAN 5,600 STUDENTS 

WERE ENROLLED IN BGC SLL AT 
52 SITES ACROSS 28 CITIES

ANCHOR PARTNER 

Boys & Girls  
Clubs of the Northern 

Indiana Corridor

62% 
Qualified  
for free or  
reduced-  

price meals

38% 
Did not  

qualify for free  
or reduced- 
price meals

(Evansville location not pictured.)

Huntington

Goshen

Columbus

Bedford

Bloomington

Indianapolis

Muncie

Fort 
Wayne

14

Spencer

10

 31

90

69

65

74

70

74

65

Logansport

Noblesville

465

South 
Bend

69

Madison

70
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BGC SUMMER 
LEARNING LABS

0% 25% 50% 100%75%

2025 BGC SLL ELA LEARNING GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

35.2% 64.8%

58.6% 41.4%

0% 25% 50% 100%75%

2025 BGC SLL MATH LEARNING GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

51.7% 48.3%

73.9% 26.1%

BGC Summer 
Learning Labs Scale 
Learning Gains 
BGCNIC utilized the facility, staffing, and 
programmatic resources of fifteen clubs across 
the state to double their program’s enrollment, 
while maintaining strong academic results. BGC 
SLLs also partnered with school districts, public 
charter schools, private schools, and community 
organizations in the regions they serve. To see  
a list of locations, visit page 30. 

BGC SLL students achieved a 23 percentage  
point learning gain in ELA and a 22 percentage 
point learning gain in math. 

2025 BGC SLL PARTICIPATING CLUBS:​
	 •	 Boys & Girls Clubs of Adams County
	 •	 Boys & Girls Clubs of Foundation for Youth  
		  of Bartholomew County
	 •	 Boys & Girls Clubs of Bloomington
	 •	 Boys & Girls Clubs of Elkhart
	 •	 Boys & Girls Clubs of Evansville
	 •	 Boys & Girls Clubs of Fort Wayne
	 •	 Boys & Girls Clubs of Huntington
	 •	 Boys & Girls Clubs of Jefferson County
	 •	 Boys & Girls Clubs of La Porte
	 •	 Boys & Girls Clubs of Lawrence County
	 •	 Boys & Girls Clubs of Muncie
	 •	 Boys & Girls Clubs of Noblesville
	 •	 Boys & Girls Clubs of the Northern Indiana Corridor
	 •	 Boys & Girls Clubs of Rush County
	 •	 Boys & Girls Clubs of Seymour

23
PERCENTAGE  

POINT  
LEARNING  

GAIN

22
PERCENTAGE  

POINT  
LEARNING  

GAIN
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BGC SLL 
RESULTS

2025 BGC SLL Learning Gains by Student Group

0% 25% 50% 100%75%

BGC SLL BLACK STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

40.7% 59.3%

38.8%61.2%

0% 25% 50% 100%75%

BGC SLL BLACK STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

31.1% 68.9%

48.7% 51.3%

0% 25% 50% 100%75%

BGC SLL LATINO STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

51.3% 48.7%

25.3%74.7%

0% 25% 50% 100%75%

BGC SLL LATINO STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

30.8% 69.2%

57.2% 42.8%

0% 25% 50% 100%75%

BGC SLL WHITE STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

57.9% 42.1%

19.9%80.1%

0% 25% 50% 100%75%

BGC SLL WHITE STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

37.7% 62.3%

64.0% 36.0%

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching

21
PERCENTAGE  

POINT  
LEARNING  

GAIN

24
PERCENTAGE  

POINT  
LEARNING  

GAIN

26
PERCENTAGE  

POINT  
LEARNING  

GAIN

18
PERCENTAGE  

POINT  
LEARNING  

GAIN

26
PERCENTAGE  

POINT  
LEARNING  

GAIN

22
PERCENTAGE  

POINT  
LEARNING  

GAIN
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BGC SLL 
RESULTS

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

BGC SLL STUDENTS WITH FREE OR REDUCED-  
PRICE MEALS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

47.6% 52.4%

28.8%71.2%

0% 25% 50% 100%75%

BGC SLL STUDENTS WITH FREE OR REDUCED-  
PRICE MEALS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

33.4% 66.6%

55.1% 44.9%

0% 25% 50% 100%75%

BGC SLL ENGLISH LANGUAGE LEARNERS,  
MATH LEARNING GAINS

PRE-TEST

POST-TEST

41.7% 58.3%

26.9%73.1%

0% 25% 50% 100%75%

BGC SLL ENGLISH LANGUAGE LEARNERS,  
ELA LEARNING GAINS

PRE-TEST

POST-TEST

23.4% 76.6%

47.4% 52.6%

24
PERCENTAGE  

POINT  
LEARNING  

GAIN

22
PERCENTAGE  

POINT  
LEARNING  

GAIN

24
PERCENTAGE  

POINT  
LEARNING  

GAIN

31
PERCENTAGE  

POINT  
LEARNING  

GAIN
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BGC SLL SOUTH 
BEND RESULTS

BGC SLL: Focus on 
Boys & Girls Clubs 
of the Northern 
Indiana Corridor
In addition to serving as the anchor partner for 
14 other Boys & Girls Clubs of Indiana, BGCNIC 
operated 15 sites in Logansport, Mishawaka, 
Monon, Monticello, South Bend, and Walkerton, 
Indiana. These sites served more than 2,000 
students and 65% qualified for free or reduced 
price meals. This is the second program year for 
BGCNIC locations. 

BGCNIC worked with school districts, public charter 
schools, and a private school to ensure as many students 
as possible were able to take advantage of high-quality 
summer programming. Their school partners were: 
Covenant Christian, Paramount School of Excellence 
South Bend, Portage School of Leaders, School City of 
Mishawaka, South Bend Community School Corporation, 
and Success Academy South Bend. 

0% 25% 50% 100%75%

2025 BGCNIC LOCATIONS, ELA LEARNING  
GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

30.6% 69.4%

50.8% 49.2%

2025 BGCNIC LOCATIONS, MATH LEARNING  
GAINS, ALL STUDENTS

   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

PRE-TEST

POST-TEST

48.0% 52.0%

70.0% 30.0%

The SLL model provides a math and ELA curriculum, educator support, and resources to 
ensure community partners can execute a high-quality summer program. Community partners 
receive rigorous academic support, and can lean on their strengths of community engagement 
and programming to operate a well-rounded initiative. Two examples of how this works well  
are through the regional programs led by Boys & Girls Clubs of the Northern Indiana Corridor 
and the Boys & Girls Clubs of Fort Wayne. Both Clubs used the SLL model to engage a wide 
range of partners and serve a large number of students across multiple sites. 

EMPOWERING 
COMMUNITY  

PARTNERS

20
PERCENTAGE  

POINT  
LEARNING  

GAIN

22
PERCENTAGE  

POINT  
LEARNING  

GAIN
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BGC SLL FORT 
WAYNE RESULTS

BGC SLL: Focus on 
Boys & Girls Clubs  
of Fort Wayne
In northeast Indiana, the Boys & Girls Clubs of Fort 
Wayne worked with anchor partner BGCNIC to 
operate SLL for the first time in 2025. This hub of 
14 sites served around 1,300 students, with 74% of 
students qualifying for free or reduced-price meals. 

The Boys & Girls Clubs of Fort Wayne led the effort to 
engage a wide variety of community partners to bring 
SLL to their city. The collective group of partners were: 
Bridge of Grace Ministries, East Allen County Schools, 
Euell A. Wilson Center, Fort Wayne Community Schools, 
Fort Wayne Urban League, MLK Montessori School, and 
Wellspring Interfaith Social Services. 

0% 25% 50% 100%75%

2025 BGC OF FORT WAYNE LOCATIONS,  
ELA LEARNING GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

35.4% 64.6%

57.6% 42.4%

2025 BGC OF FORT WAYNE LOCATIONS,  
MATH LEARNING GAINS, ALL STUDENTS

   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

PRE-TEST

POST-TEST

45.6% 54.4%

62.4% 37.6%

“This program allows [for us to offer summer programming],  
it is our duty to take advantage of it, but we don’t do it in isolation.”
—remarks by Dr. Mark Daniels, superintendent of Fort Wayne Community Schools,  

at a 2025 press conference announcing the partnership in Fort Wayne

BGC Summer 
Learning Labs
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INDY SUMMER 
LEARNING LABS

Indy Summer Learning 
Labs Celebrates Five 
Years of Impact
In 2021, Indy Summer Learning Labs (ISLL) began serving 
students to help address the significant learning loss caused 
by the COVID-19 pandemic. Since its launch, the program has 
grown enrollment by more than 75% and continues to show 
measurable learning gains for all student groups. Of those 
studetns enrolled in 2025, 69% qualified for free or reduced 
price meals, 92% identified as students of color, and 17%  
were English Language Learners. 

2025 ISLL ENROLLMENT  
INCOME DEMOGRAPHICS

8%
White

2025 ISLL ENROLLMENT  
RACIAL DEMOGRAPHICS

0.5% 
Middle 
Eastern 
or North 
African

67%
Black

6%  
Multiracial

THE NUMBER OF STUDENTS  
ENROLLED IN ISLL INCREASED 

2,300 FROM 2021 TO 2025

ANCHOR PARTNER 

The Mind Trust

69% 
Qualified  
for free or  
reduced-  

price meals

31% 
Did not qualify  

for free or  
reduced-price 

meals

0.5% 
Asian

18%
Latino 

Ethnicity  
and of 

any race

465

65

65

70

70

465 69
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20252021
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3,000
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INDY SUMMER 
LEARNING LABS

2025 ISLL  
Academic Results 
For the fifth year in a row, ISLL students achieved 
double-digit ELA and math learning gains, with 
percentage point gains increasing from 2024. 
ISLL is supported by staff at The Mind Trust and 
academic deans, who help ensure curriculum 
and programmatic fidelity at each location. In 
2025, ISLL was able to offer in-person training 
for instructional staff, led by the curriculum 
developer, Lavinia Group. 

ISLL students achieved a 27 percentage  
point learning gain in ELA and a 27 percentage 
point learning gain in math. 

0% 25% 50% 100%75%

2025 ISLL ELA LEARNING GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

31.8% 68.2%

59.0% 41.0%

0% 25% 50% 100%75%

2025 ISLL MATH LEARNING GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching        

46.0% 54.0%

73.0% 27.0%

Indy Summer 
Learning Labs  

in 2025

Indy Summer 
Learning Labs 
in 2021
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ISLL RESULTS

2025 ISLL Learning Gains by Student Group 

   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

ISLL WHITE STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

30.9% 69.1%

58.1% 41.9%

0% 25% 50% 100%75%

ISLL LATINO STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

25.2% 74.8%

48.8% 51.2%

0% 25% 50% 100%75%

ISLL BLACK STUDENTS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

33.3% 66.7%

61.2% 38.8%

0% 25% 50% 100%75%

ISLL BLACK STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

45.4% 54.6%

27.8%72.2%

0% 25% 50% 100%75%

ISLL LATINO STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

42.1% 57.9%

32.3%67.7%

   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

ISLL WHITE STUDENTS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

53.9% 46.1%

20.3%79.7%
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ISLL RESULTS

0% 25% 50% 100%75%

ISLL STUDENTS WITH FREE OR REDUCED-  
PRICE MEALS, MATH  LEARNING GAINS

PRE-TEST

POST-TEST

43.9% 56.1%

29.4%70.6%

0% 25% 50% 100%75%

ISLL STUDENTS WITH FREE OR REDUCED-  
PRICE MEALS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

29.7% 70.3%

57.3% 42.7%

0% 25% 50% 100%75%

ISLL ENGLISH LANGUAGE LEARNERS,  
MATH LEARNING GAINS

PRE-TEST

POST-TEST

42.0% 58.0%

32.7%67.3%

0% 25% 50% 100%75%

ISLL ENGLISH LANGUAGE LEARNERS,  
ELA LEARNING GAINS

PRE-TEST

POST-TEST

22.0% 78.0%

44.3% 55.7%

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching

“Every part of the session offered valuable insight and practical tools  
I can take back to my classroom. It gave me a clearer understanding  

of how to assess, evaluate, and support students and teachers.”
—ISLL teacher on effectiveness of in-person teacher training
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NORTHWEST 
SUMMER 

LEARNING LABS

2025 Northwest Summer 
Learning Labs Enrollment 
Demographics
Northwest Summer Learning Labs served students for a second year, 
growing enrollment from 700 students to more than 740 in 2025. 
Northwest SLL partnered with schools, community centers, and 
churches to offer the program in East Chicago, Gary, Hammond, and 
Merrillville, Indiana. Most of the program’s participants were students 
of color and qualified for free or reduced price meals.

2025 NORTHWEST SLL  
ENROLLMENT INCOME  

DEMOGRAPHICS 

5.0%
Latino 

Ethnicity  
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any race

2025 NORTHWEST SLL 
ENROLLMENT RACIAL 

DEMOGRAPHICS
1.4% 
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3.4%  
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NUMBER OF STUDENTS 

ENROLLED IN NORTHWEST SLL 
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Urban League of 
Northwest Indiana  

and DHB & Associates  
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reduced-price  
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36.7% 
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NORTHWEST 
SUMMER 

LEARNING LABS

0% 25% 50% 100%75%

2025 NORTHWEST SLL ELA LEARNING  
GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

38.4% 61.6%

61.3% 38.7%

0% 25% 50% 100%75%

2025 NORTHWEST SLL MATH LEARNING  
GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

57.5% 42.5%

71.4% 28.6%

Northwest SLL: 
A Second Year of  
Learning Gains 
For a second year, Northwest SLL students 
achieved double-digit learning gains in math  
and reading. All Northwest SLL sites were  
free to attend, creating access to high-quality 
summer academic programming for hundreds  
of students across northwest Indiana. 

Northwest SLL students achieved a 23 percentage  
point learning gain in ELA and a 14 percentage 
point learning gain in math. 

Northwest Summer 
Learning Labs
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NWSLL 
RESULTS

2025 Northwest SLL Learning Gains by Student Group

0% 25% 50% 100%75%

NORTHWEST SLL BLACK STUDENTS,  
MATH LEARNING GAINS

PRE-TEST

POST-TEST

54.5% 45.5%

29.5%70.5%

0% 25% 50% 100%75%

NORTHWEST SLL BLACK STUDENTS,  
ELA LEARNING GAINS

PRE-TEST

POST-TEST

38.7% 61.3%

58.6% 41.4%

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching

0% 25% 50% 100%75%

NORTHWEST SLL LATINO STUDENTS,  
MATH LEARNING GAINS

PRE-TEST

POST-TEST

72.2% 27.8%

22.2%77.8%

0% 25% 50% 100%75%

NORTHWEST SLL LATINO STUDENTS,  
ELA LEARNING GAINS

PRE-TEST

POST-TEST

23.5% 76.5%

58.8% 41.2%

Learning gains are shown for student  
groups with more than 10 completed  
pre- and post-assessments.
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NWSLL 
RESULTS

0% 25% 50% 100%75%

NORTHWEST SLL STUDENTS WITH FREE OR 
REDUCED-PRICE MEALS, MATH LEARNING GAINS

PRE-TEST

POST-TEST

53.5% 46.5%

27.1%72.9%

0% 25% 50% 100%75%

NORTHWEST SLL STUDENTS WITH FREE OR  
REDUCED-PRICE MEALS, ELA LEARNING GAINS

PRE-TEST

POST-TEST

42.1% 57.9%

60.7% 39.3%

Northwest Summer 
Learning Labs

   Scored basic or proficient            Scored below or approaching   Scored basic or proficient            Scored below or approaching
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SOUTHEAST 
SUMMER 

LEARNING LABS

2025 Southeast Summer 
Learning Labs Enrollment 
Demographics
The continued impact of Southeast Summer Learning Labs proves  
the program can be just as effective for students in rural areas as it  
is for those in more urban areas. Serving families in Campbellsburg,  
New Pekin, and Salem, Indiana, Southeast SLL provides a free, 
engaging summer program within schools families know and trust. 
With 93% of surveyed families sharing the program met or exceeded 
their expectations, Southeast SLL continues to make a positive  
impact for the students it serves

2025 SOUTHEAST SLL  
ENROLLMENT INCOME  

DEMOGRAPHICS 

2025 SOUTHEAST SLL 
ENROLLMENT RACIAL  

DEMOGRAPHICS
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SOUTHEAST 
SUMMER 

LEARNING LABS

A Second  
Year of Strong  
Academic Gains 
For a second year, Southeast Summer Learning 
Labs achieved strong math and ELA learning 
gains. Feedback from families and site leaders 
emphasized the quality and dedication of 
Southeast SLL’s instructional staff. The program 
was also able to offer transportation for some 
students, which helps more students access  
the program and positively impacts attendance 
rates. 

Southeast SLL students achieved a 34 percentage  
point learning gain in ELA and a 42 percentage 
point learning gain in math. 

Southeast Summer 
Learning Labs

0% 25% 50% 100%75%

2025 SOUTHEAST SLL ELA LEARNING  
GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

21.3% 78.7%

55.7% 44.3%

0% 25% 50% 100%75%

2025 SOUTHEAST SLL MATH LEARNING  
GAINS, ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

43.3% 56.7%

85.0% 15.0%
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WABASH SUMMER 
LEARNING LABS

2025 Wabash Summer 
Learning Labs Enrollment 
Demographics
Wabash SLL served families in northeast Indiana, at schools located 
in North Manchester and Wabash, Indiana. The program was offered 
at no charge, creating an accessible summer program option for 
families in the area. With 97% of families surveyed sharing that they 
would enroll their student in the program again next year, Wabash 
SLL continues to provide a popular and productive summer option  
for families 

2025 WABASH SLL  
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DEMOGRAPHICS 
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WABASH SLL 
RESULTS

0% 25% 50% 100%75%

2025 WABASH SLL ELA LEARNING GAINS,  
ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

38.5% 61.5%

57.3% 42.7%

0% 25% 50% 100%75%

2025 WABASH SLL MATH LEARNING GAINS,  
ALL STUDENTS

PRE-TEST

POST-TEST

   Scored basic or proficient            Scored below or approaching

55.8% 44.2%

83.2% 16.8%

A Second Year 
of Double-Digit 
Learning Gains 
For a second year, Wabash SLL achieved double-
digit learning gains in math and ELA. Families 
could see the difference in their child after program 
participation. 97% of families surveyed felt the 
program met or exceeded their expectations in  
terms of helping their child with math and reading  
skills. Wabash SLL was able to offer transportation, 
a service that families and site leaders felt was a 
value-add to the program’s effectiveness. Families  
also shared high levels of satisfaction with  
instructional staff at Wabash SLL sites.

Wabash SLL students achieved a 19 percentage  
point learning gain in ELA and a 28 percentage  
point learning gain in math. 

Wabash Summer 
Learning Labs
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SLL ANCHOR 
PARTNERS & SITES

BGC Summer 
Learning Labs
ANCHOR PARTNER
Boys & Girls Clubs  
of the Northern Indiana 
Corridor

BGC OF ADAMS COUNTY
COMMUNITY-BASED SITES
	 Decatur Site

	 South Adams Site

BGC OF BLOOMINGTON
COMMUNITY-BASED SITES
	 Ellettsville BGC

	 Ferguson Crestmont BGC

	 Owen County BGC

BGC OF ELKHART  
COUNTY
SCHOOLS SITES
	 Baugo Schools (Jimtown  
	 Intermediate School)

	 Central Noble Schools  
	 (Albion Elementary School)

	 Central Noble Schools  
	 (Central Noble Jr./Sr. High  
	 School)

	 Concord Schools (Concord  
	 Intermediate School)

	 Elkhart Schools (Elkhart  
	 Freshman Academy)

	 Goshen Schools  
	 (Chamberlain Elementary  
	 School)

BGC OF EVANSVILLE
SCHOOL SITE
	 Luce Elementary

BGC OF HUNTINGTON 
COUNTY
COMMUNITY-BASED SITE
	 BGC Huntington County

BGC JEFFERSON COUNTY
 COMMUNITY-BASED SITE
	 Lide White Memorial Unit

BGC OF LA PORTE COUNTY
COMMUNITY-BASED SITE
	 Kesling Intermediate Campus

BGC LAWRENCE COUNTY 
COMMUNITY-BASED SITE
	 BGC Lawrence County -  
	 Thornton Memorial Unit

	 SCHOOL SITE
	 Burris Elementary

BGC MUNCIE
COMMUNITY-BASED SITE
	 BGC Muncie Madison St. Site

	 SCHOOL SITE
	 East Washington Academy

BGC NOBLESVILLE
COMMUNITY-BASED SITE
	 BGC Noblesville

BGC OF FORT WAYNE
COMMUNITY-BASED SITES
	 Bridge of Grace

	 Bridge of Grace (Bethlehem  
	 Lutheran Site)

	 Euell A. Wilson Center

	 Fort Wayne Urban League

	 Trinity Epsicopal

	 Wellspring Interfaith  
	 Social Services

SCHOOL SITES
	 Harrison Hill Elementary 

	 Irwin Elementary 

	 MLK Montessori School

	 Paul Harding Jr. High

	 Prince Chapman Academy 

	 Southwick Elementary

	 Study Elementary

	 Washington Elementary

BGC OF RUSH COUNTY
COMMUNITY-BASED SITE
	 Rushville Unit

BGC SEYMOUR
SCHOOL SITES
	 Brownstown Elementary

	 North Vernon Elementary

BGC OF THE NORTHERN 
INDIANA CORRIDOR
COMMUNITY-BASED SITES 
	 Bethel University

	 Logansport Ivy Tech

	 South Bend City Church

	 The OC Carmichael Jr.  
	 Youth Center

	 White County

SCHOOL SITES
	 Convenant Christian

	 Harrison Elementary

	 John Young Middle School 

	 Lasalle Elementary

	 North White Elementary

	 Paramount School  
	 of Excellence

	 Portage School of Leaders

	 Success Academy  
	 South Bend

	 Walkerton Elementary  
	 School

BGC OF FOUNDATION 
FOR YOUTH OF 
BARTHOLOMEW COUNTY
SCHOOL SITE
	 CSA Fodrea Elementary  
	 School (Bartholomew  
	 Consolidated School  
	 Corp.)

BGC Summer 
Learning Labs
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SLL ANCHOR 
PARTNERS & SITES

Indy Summer 
Learning Labs
ANCHOR PARTNER
The Mind Trust

COMMUNITY-BASED SITES
100 Black Men Summer  
Academy

A Learning Bee Academy  

ASPIRE Level Up Academy 

Bee Purposely Kids

Booker T. & Evella Robinson 
Hand Up Foundation - Shiloh 
Missionary Baptist Church 

Boys & Girls Club - Finish Line

Boys & Girls Club -  
Keenan-Stahl

Boys & Girls Club - LeGore 

Boys & Girls Club - Lilly

Boys & Girls Club -  
Wheeler-Dowe

BRAVE Arts Institute

Charity Cares Early Academy 

EBU Summer Camp

Fay Biccard Glick Neighborhood 
Center Youth Division 

First Samuel Summer 
Enrichment Camp

Generation Chosen Learning 
Academy 

Hawthorne Summer  
Day Camp

Imagination Campus

Judah Ministries (Pride 
Academy) - Northside

Judah Ministries (Pride 
Academy) - Westside

La Plaza Summer Discovery 
Program 

Learn & Love Aftercare Center 

Little Duckling Daycare

Mt. Carmel Community  
Academy 

Nanny’s Loving Care 

Nikki Blaine Learning  
Center at Crossroads AME

People Makers Indy  
LLP - Pride

People Makers Indy LLP - 
Stanley Strader

ROCK Community Center  
for Youth and Children

Shepherd Community Center

Skool Kidz Early Education 
Academy

Success Center

The Ark of Safety 

The Riley Youth Center

The Warren Arts and  
Education Foundation

Wee Care Early Learning  
Ministry

Westminster Summer  
Program

Westside Missionary  
Baptist Church 

Witherspoon Presbyterian  
Church

Zion Hope Church

SCHOOL SITES
BELIEVE Circle City  
High School

Circle City Preparatory

Decatur High Ability Academy

Eman School

GEO Next Generation 
Academy

Global Prep Academy

Indiana Math and Science 
Academy - North

Indiana Math and Science 
Academy - West

Invent Learning Hub

Liberty Grove Schools

MTI School of Knowledge 

The PATH School

Rooted School Indianapolis

Sankofa School of Success

Victory College Prep

Indy Summer 
Learning Labs

Indy Summer 
Learning Labs
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SLL ANCHOR 
PARTNERS & SITES

Wabash Summer 
Learning Labs

Northwest Summer  
Learning Labs

Northwest 
Summer 
Learning Labs
ANCHOR PARTNERS
Urban League of  
Northwest Indiana  
and DHB & Associates

COMMUNITY-BASED SITES
Academically Yours

ASW Foundation

Christ Center Church

Circle of Love Family  
Center LLC

City of Gary

Flourish Church

Home Mentoring & Tutoring

House of God Church

Indiana University Northwest

Institute for Leadership  
and Performance  
Improvement

Israel Metropolitan  
CME Church

New Hope Church

New Mount Olive

New Shiloh Baptist Church

Oak Knoll Renaissance 
Apartments

Peace of Mind Academy

Peter’s Rock COGIC

Project Rebuild

Rising Stars’ Academy

Spark Steam Ahead

St Timothy 

Sweet Home Missionary  
Baptist Church

The Mustard Seed Center

Woodland Gary

Woodland Hammond

YMCA of Gary

SCHOOL SITES
Glen Park Academy

Lake Ridge Schools

Southeast 
Summer 
Learning  
Labs, Salem
ANCHOR PARTNER
Creating Avenues  
for Student 
Transformation (CAST)

SCHOOL SITES
Bradie Shrum  
Elementary School

East Washington  
Elementary School 

East Washington  
Middle School

Salem Middle School 

West Washington  
Elementary School

Wabash 
Summer 
Learning Labs, 
Wabash
ANCHOR PARTNER
Wabash County YMCA

SCHOOL SITES
Manchester Elementary School

Metro North Elementary School

OJ Neighbours Elementary 
School

Southwood Elementary School 



BGC Summer 
Learning Labs

70%+
ACROSS ALL SUMMER 

LEARNING LABS SITES, THE 
PROFICIENCY RATE FOR MATH, 

AS MEASURED BY A POST-TEST, 
WAS MORE THAN 70 PERCENT!

THANK YOU TO:
The anchor partners, 

staff, schools, districts, 
and community  

partners who made 
Summer Learning  

Labs possible in 2025.

Families of the more 
than 12,000 students 

who participated in  
programming. 

The Indiana Department 
of Education for  
their continued  

support of Summer 
Learning Labs.
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