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The Mind Trust has 

raised almost 

$40 million 
and is incubating 

a network of 19 
organizations and 

schools

	 Talented people
+	Innovation
______________________
=	Quality education for 
	 all students

Since The Mind Trust launched in 2006, we’ve operated on the belief that re-
shaping the education system requires a key ingredient: talented people. We’ve 
been relentlessly focused on unleashing local talent and attracting the best 
innovators from across the country to improve our city’s education landscape.

Last year we made dramatic strides in our efforts.

In 2013, our first Education Entrepreneur Fellowship candidate from India-
napolis, Mariama Carson, applied for the $250,000 award. The 17-year Pike 
Township educator and winner of the nationally prestigious Milken Educator 
Award received the fellowship in May 2014, making Mariama our eighth fellow 
to be selected from more than 3,600 applicants since 2008. 

Mariama most recently served as principal at Snacks Crossing Elementary, 
where she helped raise student pass-rates by 22 points in five years. She will 
begin her fellowship in August and will design a Spanish language immersion 
charter school.

We know that for talented people such as Carson to maximize their effective-
ness in impacting students, it’s critical that we create the right landscape, and 
that includes cultivating a better understanding of The Mind Trust’s work and 
mission among people who are most impacted by education change. In 2013 we 
embarked on a serious effort to do that. 

We expanded our team to focus on the work of community engagement and 
build relationships across the city with a broad cross-section of leaders who 
can be allies in our efforts. Among the highlights of those efforts was hosting 
an event featuring former U.S. Secretary of State Dr. Condoleezza Rice, who 
shared her message of education change with more than 800 people from 
across the community. 
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L e t t e r  f r o m  t h e  F o u n d e r Creating the right landscape for talented people to thrive also requires creating 
a policy landscape in which innovation can flourish. We advanced that goal last 
year by working with a bipartisan and diverse coalition of community leaders to 
address two long-standing education challenges: the vast underuse of school 
buildings that puts schools at risk of closure, which devastates neighborhoods, 
and the lack of access to high quality pre-K. This group, the Lewis Hubbard 
Group, is led by Maggie Lewis, President of the Indianapolis City-County 
Council, and Al Hubbard, a businessman and former Director of the National 
Economic Council during George W. Bush’s administration. 

The Lewis Hubbard Group made a powerful impact by bringing the issue 
of school facilities underuse into focus. The group’s elevation of the issue has 
helped to captivate the attention of some of the state’s most influential leaders, 
including Gov. Mike Pence, who highlighted the group’s data on the financial 
impact of facilities underuse in introducing his 2014 legislative agenda.

The group also was pleased to see the issue of underused facilities make its 
way into the legislative discussion. In 2014, the Indiana General Assembly 
passed Public Law 1321 (PL 1321), which enables education leaders to launch 
high quality, autonomous schools–Innovation Network Schools–in place of 
low performing and underused schools in Indianapolis Public Schools (IPS).  
This law marks a historic shift in the policy landscape and provides our city a 
unique opportunity to unleash the power of education talent in a way that drives 
systemic change from within the district. 

In 2014, we launched a new initiative, the Innovation School Fellowship, to max-
imize the power of PL 1321. The fellowship will provide innovative education 
leaders a rare opportunity to receive a full salary and benefits so they have a 
year to design and launch their schools, plus counsel from national and lo-
cal experts, opportunities to visit high performing schools, and other support. 
They’ll also receive counsel from national and local experts, opportunities to 
visit high performing schools across the country, and other professional support 
so they can equip their schools for success.

Over the long term, we hope this fellowship will show what’s possible when the 
power of talent is unleashed within IPS—and thereby create a district filled with 
high quality, autonomous schools, much like the vision we presented in our 
2011 Creating Opportunity Schools report.

There’s no perfect equation for achieving long-term education change, but by 
focusing on the key element—talent—we have made a significant impact on 
more than 113,000 Indianapolis students. With your continued support, we’re 
confident that our work will add up to something outstanding for the city: more 
students with opportunities to achieve their innate potential and succeed. 

Thanks, as always, for making our work possible.

Sincerely,

David Harris, Founder and CEO
The Mind Trust
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By the end of PLA’s first year, 
scholars showed impressive 
academic growth.

Phalen Leadership 
Academy Learning 
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By the end of her first week at the George & Veronica Phalen 
Leadership Academy (PLA), Makayla Lindsey woke her mother 
up well before the alarm clock. This marked a seismic shift. The 
previous year, as a first grader at a different public school, Makayla 
misbehaved so much that her mom, Eboni Hearn-Lindsay, received 
weekly calls home from the school.

Makayla’s time at PLA–a new school launched in August 2013 through The Mind 
Trust’s Charter School Incubator–changed that. In only six months, she had grown 
by a year in math and a year and a half in reading, and she had stellar behavior. 

“One minute she wasn’t reading at all, and then the next she read me a whole 
book,” Hearn-Lindsey said of her daughter’s progress. “She’s just excited about 
school and learning.”

Many of the 157 students at the flagship PLA school have had similarly trans-
formative experiences. By the end of the 2013-14 school year, 84 percent of 
PLA students, called “scholars,” were at or above grade level in math, and 92 
percent were at or above grade level in reading. 

PLA, founded by The Mind Trust’s former Education Entrepreneur Fellow 
Earl Martin Phalen, was one of the first two recipients of The Mind Trust’s 
Charter School Incubator awards. The school currently serves kindergarten, 
first, and second grade students but will add prekindergarten and third grade 
in the 2014-15 school year. And eventually Phalen plans to grow PLA into a 
network of schools serving 10,000 students. 

	 Innovative Learning Model 
+	Fiercely Dedicated Staff & Parents 
÷	150 Scholars 
_____________________________
=	A Year’s Growth in 
	 Language Arts & Math

“	My goal as PTO 
	 president at PLA is 

to change the way 
the neighborhood 
and the community 
and the black 

	 community think 
about education 
and 	how far their 
children can go. 

	 We do not have to 
accept sub-par 

	 education.”

	 Eboni Hearn-Lindsey, PLA 
parent and PTO president 
shown here with her daughter, 
Makayla, a PLA second grader.

C h a r t e r  S c h o o l  I n c u b a t o r
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The keys to PLA’s early success are its longer school day and year, its academic 
rigor, and its focus on individualized learning. Scholars at PLA follow a blended 
learning model—a mix of traditional teacher instruction, small-group work, and 
computer-based learning—that allows for more individualized learning. They also 
rotate between music, art, Spanish, and physical education every day and attend 
enrichment classes ranging from African drumming to book clubs each afternoon. 

Hearn-Lindsey, who leads the school’s PTO, attributes Makalya’s success to 
the academic focus PLA’s model requires for students. Her ability to engage as 
a parent with teachers and school leaders also has been critical.  She recalled 
walking out of a meeting one day and spotting Phalen, the founder, working at 
a table in the middle of a computer lab, surrounded by scholars.

“I thought, where else would you see this?” she said. “When you come from 
a traditional school background, you often feel like you cannot talk to staff. At 
Phalen, this is different.”

The Mind Trust awarded its second round of Charter School Incubator awards 
in 2013 to help launch more schools like Phalen Leadership Academy. One 
of the nation’s best charter school networks—KIPP—received $1 million to 
expand its life-changing model in Indianapolis. The Mind Trust also granted 
$250,000 to Tindley Accelerated Schools to double the size of its all-girls 
college-preparatory middle school, Tindley Collegiate Academy. To celebrate 
these awardees, The Mind Trust hosted an event in September featuring former 
NBC anchor and The Mind Trust board member Jane Pauley and KIPP co-founder 
Mike Feinberg.  

The success of PLA and the transformation of students like Makayla are testa-
ments to the impact of the Charter School Incubator. 

The Mind Trust plans to help launch additional schools in coming years—both 
through the Charter School Incubator and the Innovation School Fellowship, 
an initiative launched in 2014 to equip education leaders to launch more high 
quality, autonomous schools within IPS. 

After all, more students deserve the chance to attend schools that make them 
eager to wake up in the morning.  n

Mike Feinberg, co-founder 
of KIPP, and Jane Pauley, 
former NBC anchor and The 
Mind Trust board member, 
discuss KIPP’s education 
model at The Mind Trust’s 
celebration of Charter School 
Incubator award winners.

“Districts around the country 
	 vie to recruit the best charter 
	 operators. Just last week, The 
Mind Trust, an Indianapolis 

	 nonprofit focused on education 
	 reform there, announced an 
	 investment that will launch new 
networks of charter schools...”  

	 — “Unchain the Charters,” Editorial in the Chicago Tribune on March 25, 2013
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	 Outside-of-the-Box Thinking 
+	Drive 
x	8 Recipients
_____________________________
=	38,000+ students impacted 

Before entering Mariama Carson’s classroom, Joshua Johnson 
struggled with school since he was 2.  

Joshua, who has Asperger’s Syndrome, had been turned away from 10 
schools by the time he’d reached fourth grade. But that year he found his 
way to Carson’s classroom at Eagle Creek Elementary School in Pike Town-
ship–an experience that changed his trajectory.

“It’s been incredible,” Joshua’s father, Jeff Johnson said in a video interview for 
the Milken Educator Award, which Carson won in 2004. “We’ve had school prob-
lems since he was two, and being turned away from 10 different schools was 
very hard. Then we found Mrs. Carson. I wish [Joshua] could go back to fourth 
grade so he could have her for two more years.”

During her decade as a teacher in Pike Township, Carson made an impact 
on hundreds of students like Joshua before becoming Assistant Principal at 
Snacks Crossing Elementary School in 2007. 

At Snacks Crossing, she had a similarly significant impact on a school-wide 
level. In 2009, Carson took over as principal at the school, which at the time 
received a D rating from the Indiana Department of Education. In four years she 
transformed Snacks Crossing, where 75 percent of students qualify for free or 
reduced price lunch, into a B school. ISTEP+ scores rose by 14 points in reading 
and 22 points in math. 

Now Carson wants to use her talent as an educator and school leader to launch 
her own public charter school focusing on the students most in need. The Mind 
Trust’s Education Entrepreneur Fellowship will enable her to do that. 

“	My life’s calling 
	 is helping all 
	 students to reach 
	 their innate 
	 potential, and I’ve 
	 been so grateful 
	 for the opportunity 
	 to do that as a 
	 teacher and school 

leader.” 

	 Mariama Carson, The 
	 Mind Trust’s eighth Education 

Entrepreneur Fellow

E d u c a t i o n  E n t r e p r e n e u r  F e ll  o w s h i p



Carson will be The Mind Trust’s first Education Entrepreneur Fellow from Indi-
anapolis and the first fellow to launch a charter school.

Carson will be The Mind Trust’s first Indianapolis Education Entrepreneur 
Fellow and the first fellow to launch a charter school.

Through the Education Entrepreneur Fellowship, The Mind Trust equips 
talented education innovators like Carson to launch initiatives that address 
key challenges in Indianapolis’ education landscape. The Mind Trust’s seventh 
fellowship initiative is The Expectations Project, which mobilizes members of 
faith communities to become advocates for high-quality educational options. 
The organization grew in 2013 hiring Jeffry Woods as its Indianapolis Regional 
Director and expanding its relationships with faith communities across the city.

Through the Education Entrepreneur Fellowship, The Mind Trust has provided 
talented education leaders with opportunities to create programs, including 
those that close the summer learning gap for low-income students, retain ex-
cellent urban teachers, and improve the abysmal academic outcomes among 
foster youth.

For Carson, the Education Entrepreneur Fellowship will provide a way to change 
the life trajectories of thousands more students.

“As a classroom teacher, my goal was to get students to believe in themselves 
as learners and establish a collective society that supports one another,” 
Carson said. “Because of The Mind Trust’s Education Entrepreneur Fellow-
ship, I will be able to create these outcomes on a school-wide scale and, 
in doing so, give many more students the chance to unleash their potential 
and succeed.”  n

“The progenitors of mayor 
	 charter school sponsoring have 

since birthed another major 
	 new educational player in the 
	 city and state. The non-profit 

group, The Mind Trust, created 
a rare example of an education 
entrepreneur fellowship, which 
aims to fund the development 

	 of innovative educational ideas 
	 on the condition that the 
	 entrepreneurs try their new 
	 ideas first in Indianapolis.”
	 —Scott Elliott, “Why Indiana Matters When It Comes To Education,” 

	 Chalkbeat Indiana, October 21, 2013

Mariama Carson with 
students at Snacks Cross-
ing Elementary School.

11.10.
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	 1 Community 
+	4 Key Strategies for Engagement 
_____________________________
=	Dozens of new allies for 
	 education change

Across the country, efforts to dramatically improve public 
education have led to student success. But to maximize these 
efforts—and to ensure they are sustainable—it is critical that 
the parents and communities most impacted by education 
reform are invested in the changes taking place.

To achieve this, in 2013 The Mind Trust embarked on an effort to engage the 
communities most affected by education change in our work and mission. 

In April 2013, The Mind Trust hired Kameelah Shaheed-Diallo to spearhead 
the work. Under her leadership, The Mind Trust has developed and begun 
executing on a strategic plan to increase awareness about education reform 
and grow the number of reform advocates. 

Among the key initiatives is hosting a series of listening sessions in partner-
ship with United Negro College Fund, the nation’s largest and most effective 
minority education organization. These sessions, which began in 2013 and 
have continued in 2014, engage faith leaders, community activists, education 
leaders, and other key stakeholders in the African American community in a 
conversation about improving educational opportunities for students in Indi-
anapolis. 

Sekou Biddle, UNCF’s Vice President for Advocacy who has worked in urban 
education reform for almost two decades and served on the District of Co-
lumbia State Board of Education, facilitates these conversations, which are 
natural extensions of the work of Andrea Neely, UNCF Regional Develop-

Sekou Biddle, Vice 
President for Advocacy, 
UNCF

Former Secretary of State, 
Dr. Condoleeza Rice, with 
staff and supporters of The 
Mind Trust

ment Director, Indiana. These conversations have generated great momen-
tum. “The listening sessions hosted by UNCF and The Mind Trust are vitally 
important,” said Biddle. “The reality is that sometimes we forget that public 
education is an institution and that the public has an obligation to push the 
system to work appropriately. Organizations need to spend more time in-
forming the public about the knowledge they have acquired so that people 
have a better sense of what the possibilities are in public education.”

The Mind Trust’s community engagement strategy will continue to engage 
the public in these crucial conversations. The organization plans to host bus 
tours that will include visits to high quality schools and feature compelling 
speakers, as well as host a high profile event to bring the community to-
gether and engage the next generation of leaders through a year long edu-
cation program. The Mind Trust will also continue meeting one-on-one  and 
in small groups with a wide range of key leaders throughout the community, 
with a special emphasis on key influencers. 

“Let’s agree on one thing: 
	 The status quo is not acceptable.”
	 Former U.S. Secretary of State, Dr. Condoleezza Rice, speaking at Indianapolis’ 

	 Light of the World Christian Church on September 19, 2013.

C o m m u n i t y  E n g a g e m e n t
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In September 2013, The Mind Trust broadened its community reach by host-
ing a major engagement event featuring former U.S. Secretary of State, Dr. 
Condoleezza Rice. Dr. Rice spoke at Light of the World Christian Church to 
more than 800 people in an hour-long program focused on education equity.
By continuing these community engagement efforts, The Mind Trust can help 
to spread the message about the power of its work to an audience that has a 
key interest in its success. “We need to continue to help people understand 
what success stories look like and shift the expectation,” Biddle said, “so that 
these success stories are less of the exception and more of the rule.”

In doing this, we will ensure that our work not only has an impact on thousands 
of students, but that it can be sustained—to the benefit of generations to come.  
n

“		As a community, we need to 
	 admit that there is a sizable 
	 gap between where we are and 
	 where we need to be. We’re 
	 working to develop a collective 

sense of urgency about the 
	 need to provide great schools 
	 for all children.” 
	 — Sekou Biddle, Vice President for Advocacy, UNCF

Amos Brown, Indianapolis 
radio host of Afternoons 
with Amos, and Dr. 
Condoleeza Rice 
discuss educational equity.
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Indianapolis City-County Council President Mag-
gie Lewis is a social worker and public adminis-
trator by trade who leads an Indianapolis-based 
social services agency. She is both the high-
est-ranking local Democrat in Indianapolis and 
the first woman to serve as President of the city’s 
governing body. Al Hubbard is a businessman and 
former chairman of the Indiana Republican Party 
who served in both Bush presidential administra-
tions, most recently as former Director of the Na-
tional Economic Council under President George 
W. Bush.

Though their resumes reflect different political ideologies, they’re closely 
aligned on an issue they both see as critical to the future of our city and nation: 
K-12 education.

In September 2013, they announced a partnership to launch a group of 16 
diverse and bipartisan community leaders–formed in collaboration with The 
Mind Trust–to tackle two key education challenges facing Indianapolis: the 
severe underuse of buildings within the city’s largest district, IPS, that poses 
the threat they will close and significantly harm neighborhoods, and the need 
for broader access to high quality pre-K. 

	 16 Grassroots Leaders 
+	2 Education Policy Issues 
_____________________________
=	Dramatic Change for 
	 Indianapolis Schools

The coalition–called the Lewis Hubbard Group–spent the last months of 2013 
and early 2014 delving into those issues through readings, careful study and 
fact-finding trips to New Orleans and Miami, where they met with leaders such 
as Louisiana Recovery School District Superintendent Patrick Dobard and for-
mer Florida Gov. Jeb Bush.

In a short time the Lewis Hubbard Group has precipitated a huge shift in the 
community conversation about underused school facilities. Because of the 
group’s efforts, the issue became part of the public dialogue and a focus of 
high-ranking leaders, including Indiana Gov. Mike Pence, who cited research 
on the issue from the Lewis Hubbard Group in a key speech introducing his 
2014 legislative agenda. 

The group also was pleased to see the challenge of underused school buildings 
raised as part of key legislation that passed in the 2014 legislative session. 
The law, Public Law 1321, enables IPS to select talented leaders to launch 
autonomous schools in vacant IPS buildings, in co-location with unused and 
low-performing schools, or in place of chronically underperforming schools.

“As a mother of a school-aged son and a lifelong Indiana resident, I believe one 
of the key investments we can make for Indiana’s future is making sure all 
children have access to an excellent education,” Lewis said. “To do that it’s 
critical that we address these longstanding challenges by developing bold 
solutions. The status quo isn’t acceptable.”

Hubbard agreed on the need for dramatic change and believes the Lewis 
Hubbard Group provides a vehicle for driving it.  

Students at Phalen Leadership 
Academy participating in a 
Zumba dance class as part of a 
daily enrichment course.

Indianapolis City-County 
Council President Maggie 
Lewis and former chairman 
of the Indiana Republican 
Party, Al Hubbard, leaders 
of the Lewis Hubbard Group

P o lic   y  I n i t i a t iv  e s

“		The Mind Trust 
	 is also welcomed 
	 as a third party 
	 to guide city-wide 
	 policy. Its Creat-

ing Opportunity 
Schools report 

	 has defined the 
conversation on 
school reform in 
Indianapolis since 
its release in 2011.”

	 Caitrin Nicol, Philanthropy, 
Summer 2013



“Along with national defense, improving education is the most pressing chal-
lenge we face as a nation,” Hubbard said. “I am committed to addressing 
the inequity in educational opportunities in our community, and I believe the 
Lewis Hubbard Group is a way to drive positive educational change.”

The Mind Trust’s work with the Lewis Hubbard Group also follows the or-
ganization’s long-term commitment to advance bold policy initiatives that 
create a landscape where great schools can thrive. In 2013, The Mind Trust 
raised awareness about the risk Indiana’s proliferation of charter school 
authorizers poses to the quality of the state’s charter sector by partnering 
with the Indianapolis City-County Council’s Vice President John Barth to 
host a panel discussion on the topic at the Council’s Community Affairs 
Committee meeting. 

The Mind Trust’s Founder and CEO, David Harris, also authored four op-eds in 
the Indianapolis Star in 2013, including one calling for more public resources 
for successful charter schools and education organizations, such as Teach 
For America. Securing more equitable funding for public charter schools and 
strong organizations serving Indianapolis’ public school students is a major 
focus of The Mind Trust’s work. 

But transforming the policy landscape in Indianapolis wouldn’t be possible 
without the work of community leaders such as the Lewis Hubbard Group 
members. Especially leaders who, like Lewis and Hubbard, are willing to reach 
across the aisle to advance a cause that is critically important to the future of 
the city and its students.    n

“	We’ve been struggling for a 
	 long time with trying to bring 

about fundamental change. 
	 It seems like we are tinkering 
	 all the time. We just can no 
	 longer afford to tinker. We are 

losing kids every single day and 
we need to make sure that every 
kid in our city has an opportunity 
to get a great education.” 

	 — David Harris, The Mind Trust’s Founder and CEO, in WFYI Public Radio 

	 report about the Lewis Hubbard Group, Sept. 19, 2013

The Lewis Hubbard Group 
meeting with former Florida 
Governor Jeb Bush.

Lewis Hubbard Group 
Members:

Maggie Lewis, President, 
Indianapolis City-County Council

Al Hubbard, President, 
E&A Companies

Sheila Akinleye, Teacher, 
Career Center at Arsenal 
Technical High School [IPS]

John Barth, Vice President, 
Indianapolis City-County Council

Miriam Acevedo, President/CEO, 
La Plaza

Robert Guffin, Director, Indiana 
State Board of Education

John Hammond, Partner, Law 
Firm of Ice Miller

David Hampton, Senior Pastor, 
Light of the World Christian 
Church

David Harris, Founder and CEO, 
The Mind Trust

Rose Mays, Professor Emerita 
at the Indiana University School 
of Nursing

Rev. Kent Millard, Former 
Senior Pastor, St. Luke’s United 
Methodist Church

Jeff Miller, District 19, 
Indianapolis City-County Council

Ann Murtlow, President and 
CEO, United Way of Central 
Indiana

Kameelah Shaheed-Diallo, 
Vice President of Development 
and Engagement, The Mind 
Trust

Rob Smith, President, Eli Lilly 
& Company Foundation

Jeff Smulyan, Chairman of 
the Board, President and CEO, 
Emmis Communications

19.18.
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The injustice of the educational reality for most Indianapo-
lis students drove David Harris to work in education reform. 
From Harris’ early days launching former Mayor Bart Peter-
son’s Charter School Initiative, the abysmal outcomes among 
underserved children in Indianapolis and across the nation 
were apparent. Changing that paradigm, Harris believes, is 
not only a moral imperative; it’s critical to the well being of 
our community.

In 2013, Harris shared his personal commitment to education on the national 
stage as part of the U.S. Chamber of Commerce Foundation’s “Profiles of 
Change” series. 

The initiative included a video campaign highlighting nine education reform 
advocates from across the nation who have worked to dramatically improve 
their local education systems. Among the other featured advocates were for-
mer Florida Gov. Jeb Bush and Kenneth L. Campbell, President of the Black 
Alliance for Educational Options (BAEO).

The Profiles of Change campaign kicked off with a panel discussion at the 
U.S. Chamber in Washington, D.C., that was moderated by former NPR senior 
correspondent and Fox News contributor Juan Williams. 

Through Profiles of Change, Harris shared his story of the powerful work The 
Mind Trust is doing to ensure that every Indianapolis child receives a high 
quality education.

	 Relentless Leadership 
+	An Inspiring Video 
x	Thousands of Viewers
+	Major Kickoff Event  
_____________________________
=		Shaping the National Education 
		 Reform Conversation

The Mind Trust Founder and 
CEO, David Harris, speaks on 
the Profiles of Change panel 
in Washington, D.C. 

In Indianapolis during 
the 2012-13 school 
year, The Mind Trust 
impacted

•	23,729 
	 students 

•	Recruited/placed 
	 145 teachers

A language arts teacher 
at Tindley Collegiate 
Academy, a school supported 
by The Mind Trust’s Charter 
School Incubator

N a t i o n a l  R e c o g n i t i o n



“So many of the kids in our community and around the country aren’t being 
given the opportunity to fully develop their God-given talents because of the 
education system,” Harris said in the Profiles of Change video, which has 
received close to 19,500 views since it was posted in October 2013. “It’s fun-
damental to the health of our city and to the health of our country that we 
make sure kids develop their talents.” 

Harris started The Mind Trust in 2006, along with former Indianapolis Mayor 
Bart Peterson, to create a landscape in which talented people are empow-
ered to develop and implement outside-the-box plans to transform the 
city’s public education system. Today, because of The Mind Trust’s efforts, 
Indianapolis is better positioned than at any point in its history—and than 
virtually every city in the country—to dramatically transform its K–12 edu-
cation system. 

“One word to describe us is relentless,” Harris said in the video. “We’re con-
stantly thinking, ‘What more can we do?’”    n

“The fact is, Indianapolis, and 
	 Indiana generally, has begun 
	 to rival those other places 
	 mentioned above [New York City, 

New Orleans, and Washington 
D.C.] that everyone knows when 
it comes to education…as one 

	 of the most interesting places 
	 to watch.”
	 — Scott Elliott “Why Indiana Matters When It Comes to Education”  

	 Chalkbeat Indiana, October 21, 2013

David Harris (second from 
left) participating in the 
U.S. Chamber of Commerce 
Foundation’s “Profiles of 
Change” panel discussion.

“	The Mind Trust is one of the most 
	 courageous, innovative, and pioneering 

organizations in the country.”
	 —	Earl Phalen, speaking in the Profiles of Change video as a former Education 	
		  Entrepreneur Fellow of The Mind Trust

2322.



Jane Pauley’s journey to becoming a Today Show co-anchor 
began in a Warren Township public school classroom. She 
remembers beaming with excitement the nights before her 
class shared show-and-tell and the warm, welcoming smile 
of her talented teacher. 

Pauley wants all students, regardless of circumstances, to have excellent public 
school experiences like she did. That’s why she has served on The Mind Trust’s 
board of directors for the last three years – and why she has made generous 
financial contributions to our work.

As Pauley explained in a 2013 Indianapolis Business Journal column, she 
believes The Mind Trust’s work has positioned Indianapolis to make dramatic 
strides toward giving all students excellent educational opportunities. 

“Everything I’ve seen in the last three years has convinced me that Indianapolis 
is poised to dramatically overhaul its K-12 system so that every student has the 
opportunity to succeed,” Pauley wrote.

Pauley’s passion–and her generosity–helped inspire a new initiative of The Mind 
Trust: an individual giving society.

In 2013, The Mind Trust launched the Torchbearer Society, a group of civically 
minded individuals who care deeply about improving public education and know 
the powerful impact their support can make to change the lives of students and 
the future of Indianapolis. 

	 Passion for Quality Education 
+	Generous Commitment 
	 of Resources 
x	3 Years 
_____________________________
=	Invaluable Impact on 
	 Indianapolis Students

A student at Tindley 
Collegiate Academy, 
a school supported by 
The Mind Trust’s Charter 
School Incubator. 

T o r c h b e a r e r  S o ci  e t y

25.24.



Through the Torchbearer Society, The Mind Trust aims not only to more 
deeply engage its supporters, but also to tap into their curiosity about local 
and national education reform. 

Members pledge a minimum of $5,000 annually for three years, and they 
receive opportunities to hear from nationally renowned education experts 
and tour high-performing schools and education organizations in the city. 
The Torchbearer Society’s first speaking event featured Neerav Kingsland, a 
key architect of the dramatic transformation of New Orleans’ public school 
system and the CEO of New Schools for New Orleans.    n

A student at KIPP Indy, a 
school supported by The 
Mind Trust’s Charter School 
Incubator. 

“	Indianapolis is poised for 
	 education change, and it didn’t 
	 take a catastrophe like in New 
	O rleans or an economic collapse 
	 like in Detroit to catalyze it. What 
	 it took was strong leadership, 
	 focused work and a big idea: 
	 Innovators drive change. I have 
	 discovered my hometown has a 
	 unique history of strong leadership 
	 and community-driven buy-in to 
	 innovation. This is a historic moment for 
Indianapolis. To paraphrase a 

	 familiar refrain, if we can do it here, 
	 it can be done anywhere.”
	 —Jane Pauley, “Indianapolis is an education epicenter,” Indianapolis Business Journal, 

	M arch 11-17, 2013

To learn more about the Torchbearer Society visit 

themindtrust.org/torchbearer 
or contact The Mind Trust.
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The Mind Trust, Inc.
Summaried Statement of Financial Position
For the twelve months ending December 31, 2013

Assets

Cash & investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                         $6,923,099

Receivables & prepaid expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              $2,907,259

Fixed assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                  $49,213

Total assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                $9,879,571

Liabilities and net assets

Accounts payable (includes accrued liabilities) . . . . . . . . . . . . . . . . . . . . .                     $47,199

Grants payable  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             $1,874,366

Total liabilities  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             $1,921,565

Unrestricted net assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                      $1,042,648

Temporary restricted net assets  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              $6,915,358

Total net assets  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                            $7,958,006

Total liabilities and net assets . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                $9,879,571

The Mind Trust, Inc.
Summaried Statement of Activities
For the twelve months ending December 31, 2013

Revenue/support

Gifts, grants, & sponsorships to The Mind Trust . . . . . . . . . . . . . . . . .                  $6,952,826

Interest & dividends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                            $23,139

Total revenue and support . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                   $6,975,965

Expenditures

Investments in partner organizations’ program and Initiatives . . . . .      $5,972,676

The Mind Trust’s programs and initiatives . . . . . . . . . . . . . . . . . . . . . .                       $2,046,439

Management and general . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                     $338,374

Fundraising . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                  $248,985

Total expenses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             $8,606,474

n	 Management and general

n	 Fundraising

n	 The Mind Trust’s
	 programs and initiatives

n	 Investment in partner 
	 organization’s programs 
	 and initiatives

23.8%

69.4%

3.9% 2.9%

2 0 1 3  f i n a n ci  a l  r e p o r t 2 0 1 3  f i n a n ci  a l  r e p o r t

29.



30. 31.

2 0 1 3  d o n o r  lis   t

Torchbearer Society Members
John and Kathy Ackerman
The Blackwell Williams Fund, a fund of 	
	 The Indianapolis Foundation
Justin and Darrianne Christian
Rollin and Cheri Dick
Craig and Mary Fenneman
Marianne Glick and Mike Woods
Mark and Karen Hill Foundation, a fund 	
	 of Legacy Fund
Allan and Kathy Hubbard
Don and Jen Knebel
Andre and Julia Lacy
Elizabeth and J.A. Lacy
Deborah and Joe Loughrey
John and Carolyn Mutz
Jane Pauley and Garry Trudeau
Bart and Amy Peterson
Myrta J. Pulliam
Sue and Bill Ringo
Anne and David Shane
Maribeth and Al Smith
Smith Family Fund
Ann M. and Dr. Christopher Stack
Jeff and Benita Thomasson
Mr. Randall and Mrs. Deborah Tobias
Two Oaks Fund, a fund of The 
	 Indianapolis Foundation
Steve and Brenda Walker

Individual Donors
Don and Teresa Altemeyer
Elaine and Eric Bedel
Mary and Ray Benson
Ted and Peggy Boehm
Ken and Laura Bubp
Erin K. Carter
Robert and Shaun Clifford
John Crisp
Edward Dunn
Bryan Elliott

Edward and Kathleen Fry
Nancy and Mark Gargula
Mr. Robert T. Grand
Frederic Hadley
Marion and David Harris
Kye Hawkin and Ryan Heffernan
Sarah and Sam Hawkins
Michael and Corrie Heneghan
Patrick Herrel
John William Himebrook
Francesca Jarosz
Pegg Kennedy
Linda Kirby
Susan and Ernest Kobets
Jeff and Patricia Lautenbach
Reid Litwack
Kaylen Mallard
Nancy Mann
Dr. Robert Manuel
Kay Mason
Ann and Jim Murtlow
Kostas and Madeline Poulakidas
Steven and Jane Pratt
Mr. and Mrs. Thomas E. Reilly Jr.
Joyce Q. Rogers
Andrew Rotherham
Ariela Rozman
Kameelah Shaheed-Diallo
Bill and Brenda Shrewsberry
Mr. and Mrs. Joseph Slaughter
Don Stinson
Ron and Catherine Stiver
Randy and Lynn Stokely
Sandra Sumner
John Thompson
Cheryl & Ray Waldman
David P. Whitman and Donna L. 
	 Reynolds
Jeffrey and Nicole Wiltrout

Tribute Gifts in Honor of
In Honor of David and Marion Harris
James and Sharon Martin
In Memory of Edward W Harris Jr. “Bud”
Barbara Stokely 

Foundations and Corporations
Ackerman Foundation
Bingham Greenebaum Doll LLP
Buckingham Foundation, Inc.
Cassidy Turley
Central Indiana Corporate Partnership, Inc.
City of Indianapolis
The Cummins Foundation Inc.
E&A Companies
Eli Lilly and Company Foundation
Faegre Baker Daniels LLP 
Friedman Foundation
Griffith Family Foundation
Ice Miller LLP
The Indianapolis Foundation, a CICF affiliate
Indianapolis Power & Light Company
Indiana Young Presidents Organization
Indiana University Health
Ivy Tech Community College
The Joyce Foundation
Katz, Sapper & Miller
Kroger Central Division
Lacy Foundation and LDI, Ltd.
Lewis Wagner LLP
Lilly Endowment, Inc.
Lumina Foundation for Education, Inc.
National Bank of Indianapolis
Nicholas H. Noyes, Jr., Memorial Foundation, Inc.
OneAmerica Foundation, Inc.
Richard M. Fairbanks Foundation
Ruth Lilly Philanthropic Foundation
The Susan and Beverly Memorial Fund, a fund of 
	 Central Indiana Community Foundation
Sutphin Fund, a fund of The Indianapolis Foundation
Teach for America 

2013 Contributors

The Mind Trust is so grateful for the generous support of its contributors 
who are helping change the equation and improve education opportunities 
for all Indianapolis students.

Board of Directors

Former Mayor Bart Peterson, Chair
Senior Vice President of Corporate Affairs and 
Communications, Eli Lilly and Company, and Former 
Mayor, City of Indianapolis

Robert Manuel
President, University of Indianapolis

Mark Miles
CEO, Hulman & Company

Ann D. Murtlow
President and CEO, United Way of Central Indiana

Jane Pauley
Former Anchor, NBC’s TODAY and Founding Co-host, 
Dateline NBC

Joyce Q. Rogers
Vice President for Development and External Relations 
for Diversity, Equity, and Multicultural Affairs, Indiana 
University Foundation

Andrew J. Rotherham
Co-Founder and Partner, Bellwether Education Partners

Ariela Rozman
CEO, TNTP

Jim Schumacher 
Principal, GRE Capital 

David Shane
Former President and CEO, LDI, Ltd.

Bill Shrewsberry
President and CEO, Shrewsberry & Associates LLC

Don H. Stinson
Former Superintendent, Metropolitan School District of 
Decatur Township 

Photos by John Gentry
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Indianapolis, Indiana 46202
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